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Villejuif, 2 February 2007

Dear OECI members, Dear Colleagues,

The OECI Accreditation working group is pursuing its project dedicated to the improvement of quality of prevention,
care, research, education and the monitoring of comprehensive quality care.

We strongly believe that setting standards in all these areas will allow us improve survival and quality of care for
cancer patients.

Our project has started since one year with dedicated resources. We’ve respected the project plan approved by OECI
members during the General Assembly held in Berlin in May 2005. We presented the progress of our work during our
last general assembly in Izmir in May 2006, and the General Assembly brought again its full support to the OECI
Accreditation project.

As you already know, our objectives are to set standards and criteria for quality multidisciplinary cancer care delivered
in cancer centres throughout Europe, to survey the cancer centres to assess compliance with those standards, to collect
standardised and quality data from approved cancer centres, to measure treatments patterns and outcomes. We aim at
using the data to evaluate cancer centre provider performance and develop effective systems and interventions that will
allow us to improve cancer care outcomes at the national and European level.

As already announced during the general assembly in Izmir in May, we have organised our first OECI Accreditation
workshop today in Villejuif and wish to thank you for attending this very important meeting where we will make the
first presentation of the OECI accreditation tool and present the results of the first pilot that took place in several OECI
voluntary cancer institutes in Europe.

The core of our project is the OECI Accreditation tool which is currently in its pilot phase. We need to discuss the
results of this first pilot with you in order to adapt our tool to your expectations and needs.

We also need to share views with you on the second pilot that will take place in several other cancer centres throughout
Europe. This second pilot will not only allow us to test the new version of the OECI electronic accreditation tool but
also to test the peer review system where auditors will visit the participating centres in order to perform an external
evaluation.

As you will see on the agenda, we have also invited our European partners who are already working on quality
programmes in their respective areas of interest. Their presentations will allow us to better discuss ways of synergic
interactions with those organisations.

Of course we will organise and provide those who will be willing to act as auditors with a few days of training sessions
on auditing and peer reviewing. This will be provided by professional audit training organisations that we are currently
selecting and appointing.

All the members of the Accreditation working group and our local host, Professor Thomas Tursz, are pleased to
welcome you in Villejuif on 2" February 2007. We plan a nice social programme after this long working day.

Warm regards,
Professor Thomas Tursz Doctor Mahasti Saghatchian

Director Institut Gustave Roussy Chairwoman OECI Accreditation Group
Past President OECI
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1st OECI Accreditation Workshop

Venue: IGR Building, 15th Floor, Conference Room “Pierre Denoix”

Final agenda
FRIDAY 2 February 2007 — Morning

Interactive Presentations (10.00-13.00)

Interim report of the OECI Accreditation project
M. Saghatchian, R. Otter (Chairs)

e 10.00 —10.15: Welcome, T. Tursz
e 10.15 - 10.30: The accreditation project within the OECI (short introduction), M. Saghatchian
e 10.30 — 11.00: First pilot, general overview, H. Hummel and Bert Koot

e 11.00 — 12.00: Report by participants from each of the pilot institutions (10 minutes each)
- Netherlands Cancer Institute (NKI), M. van Beneden
- Institut Jules Bordet (1JB), JB. Burrion
- Institut Gustave Roussy (IGR), G. Nintenberg
- Karolinska Institutet (KI), U. Ringborg
- Discussion

e 12.00 — 12.15: Development of the tool, W. van Harten
- Language issue,
- Patients involvement,
- Financial and human involvement of institutions,
- European recognition

e 12.15 - 12.30: Presentation of the second pilot, R. Otter
- Objectives
- Logistics : peer review system, training sessions for auditors
- Centres Selection

e 12.30 - 13.00: Questions / Discussion

13.00 : Lunch

During the meeting and at Lunch time, a demonstration of the OECI electronic accreditation tool will be available in a
dedicated room for all attendees
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FRIDAY 2 February 2007 — Afternoon

Roundtable (14.00-17.00)

OECI Accreditation project, necessary developments
T. Tursz, U. Ringborg (Chairs)

e 14.00 — 15.00: Development of the system, Moderators: U. Ringborg. T. Tursz
What objectives for OECI members: Quality assessment / improvement / labelisation ?
e 15.00 — 16.40: Collaboration with other organisations,
Moderators: M. Saghatchian, D.de Valeriola

- 15.00 — 15.20: ESTRO clinical audit guidelines group, J. Malicki

- 15.20 — 15.40: ESMO accreditation systems — an overview, H. Mellstedt

- 15.40 — 16.00: An EUSOMA initiative : Breast Units in Europe, L. Cataliotti

- 16.00 — 16.20: COMPAQH Cancer project, E. Minvielle

- 16.20 — 16.40: The NOCI initiative, L. Serfass
e 16.40 — 16.55: OECI Accreditation Group strategic plan, M. Saghatchian

e 16.55-17.00: Conclusion, U. Ringborg

19.30 : Social programme at the Lido
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For more information please visit
www.oeci-eeig.org and http://oeci.selfassessment.nu/ username and password: oeci
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